
THE PCC – ABOUT RESPONSIBILITIES AND YOUR ROLE 

Welcome to the PCC 
I am delighted that you have joined the PCC and 
really look forward to working with you over the 
next few years. People join the PCC for all sorts of 
reasons, but my aim in this brief leaflet is to clarify 
why the PCC exists, what it does and how we 
work. If you have any quesAons that aren’t 
answered here, don’t hesitate to get in touch. 

What is the PCC? 
The Parochial Church Council (PCC) is the key 
decision-making body of a Church of England 
parish. It consists of clergy, churchwardens and 
others elected by the Annual Parochial Church 
MeeAng (APCM) of the parish. 

A. IT IS THE EXECUTIVE BODY OF A CHURCH OF 
ENGLAND PARISH 
The PCC is an ecclesiasAcal enAty, defined as the 
execuAve body of a Church of England parish. An 
execuAve body exists to ensure a parish carries 
out its duAes, and the PCC Measure lists what 
those duAes are. So the PCC is responsible for 
sharing the leadership, management and 
administraAon of a parish with the incumbent. 
Technically it is what is called in law a ‘body 
corporate’. This is good news, because it means it 
is a separate body from the people who serve on 
it, so no one on the PCC can be made liable for 
any of its debts, although it does have certain 
legal responsibiliAes (see below). 

B. IT IS A BODY OF TRUSTEES FOR A CHARITY 
The PCC is also a legal enAty, a charity, and the 
PCC members are trustees of that charity. As 
trustees there are certain legal responsibiliAes, 
and also guidelines for best pracAce in terms of 
governance. (Read the trusteeship booklet sent 
with this document).  

C. IT IS A PAROCHIAL CHURCH ‘COUNCIL’ 
A council is a body of people elected to manage 
the affairs of a group of people. This is a body 
which is formally consAtuted and has an elected 
membership. These two things mean it is not self-
determining (it doesn’t decide what it does but 
has a formal consAtuAon that directs its acAviAes) 
or self-selecAng (people are elected, not selected, 
onto the council). 

What is the PCC responsible for? 
Its powers and duAes are defined by certain Acts 
of Parliament and other legislaAon, principally the 
Parochial Church Councils (Powers) Measure 
1956. It states: ‘It shall be the duty of the 
incumbent and the Parochial Church Council to 
consult together on maTers of general concern 
and importance in the parish.’ The PCC has the 
following funcAons: 
• Co-operaAon with the minister in promoAng in 

the parish the whole mission of the Church, 
pastoral, evangelisAc, social and ecumenical. 

• The consideraAon and discussion of maTers 
concerning the Church of England or any other 
maTers of religious or public interest, but not 
the declaraAon of the doctrine of the Church 
on any quesAon. 

• Making known and puUng into effect any 
provisions made by the diocesan synod or the 
deanery synod, but without prejudice to the 
powers of the council on any parAcular maTer. 

• Giving advice to the diocesan synod and the 
deanery synod on any maTer referred to the 
council. 

• Raising such maTers as the council consider 
appropriate with the diocesan synod or 
deanery synod. 

Given what it is and its responsibiliAes, the 
funcAon of the PCC can be summarised as follows. 

It exists to enable the church to play its part in 
God’s mission to his world 
This oWen surprises people. They think the PCC is 
about looking aWer the fabric of the church, or 
keeping the books. But the first stated purpose is 
about mission, and suggests a model of co-
operaAon between the minister and the PCC. This 
is about helping a church fulfil its purpose, to 
keep before a church why it exists. Just as PCCs 
can easily lose their sense of purpose, so too can 
churches. On behalf of the church a PCC 
constantly grapples with the quesAons of ‘Why 
does this church exist?’ and ‘Where is God leading 
us at this Ame as we seek to fulfil Christ’s mission 
and ministry in this area?’ Such mission planning 
involves an up-to-date and acAve parish mission 
plan, which asks and answers the following 
quesAons: (i) What is the mission of God in our 
parish? (ii) What ministries do we need for this 
mission? (iii) What resources do we need for 
these ministries? 
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It exists to co-operate with the minister in 
sharing leadership  
Again, this oWen surprises people. SomeAmes 
people’s experience of a PCC has led them to 
think they exist to frustrate everything the 
minister wants to do. Others’ experience suggests 
it exists to rubber-stamp whatever the minister 
wants to do. But it exists to co-operate with the 
minister, to work a longside in shar ing 
responsibility for discerning how it will enable the 
church to be about God’s mission and ministry in 
that place. The minister isn’t the head of the 
church, nor any other member of the PCC. Jesus is 
the head of his church, and the minister and PCC 
together are called to take their lead from Jesus. 
Jesus sets the agenda for his people, and the PCC 
and minister are tasked with the process of 
discerning what this might be at this Ame in the 
life of a church, and how it might be lived out. 
However, the incumbent also has some unique 
responsibiliAes in the life of the church, including 
the ‘cure of souls’, which mean there is a ‘buck 
stops here’ element to the incumbent’s role. 

It exists to ensure legal compliance with 
charity law and ecclesiastical law, in particular 
in the areas of finance, employment and 
appointments 
PCC members are trustees of a charity and 
therefore under obligaAon to fulfil charity law 
with due care to governance guidelines. Whilst 
this should not be seen as overly burdensome, it 
is important that PCC members understand their 
care of duty. Key areas here are safeguarding, 
financial oversight (including receiving regular 
financial updates; ensuring procedures exist to 
appropriately approve payments and that all 
cheques are signed by two authorised PCC 
members; ensuring that the service offertories 
and other monies are appropriately supervised; 
generaAng the Annual Report and Accounts and 
submiUng these documents to the APCM for 
approval), health and safety, disability, insurance, 
risk assessment, data protecAon, and acAng as a 
good employer of any paid workers.  

It exists to care for the buildings and 
churchyard so that they may be best suited for 
the purpose of the church’s ministry and 
mission 
The PCC is responsible for maintenance and repair 
of the church building, inside and out, especially 
work recommended by the inspecAng architect in 
the Quinquennial (five-yearly) Report. The PCC 
looks aWer ‘movable goods’ e.g. chairs, rails, 
candlesAcks, lectern, communion plate, 

vestments, and the upkeep of the churchyard and 
any buildings, trees or paths in it, and walls, 
fences or hedges around the churchyard. It is 
involved in any applicaAon to the Diocesan 
Advisory CommiTee (DAC) for a faculty 
(permission to effect a change to the church, or its 
contents, or the churchyard).  

It exists to be a channel of consultation within 
the wider Church through its synodical 
structures on matters that affect the Church 
locally and nationally 
These structures were put in place to ensure a 
means by which the Church of England could ‘talk’ 
about important maTers, enabling local churches 
to have a voice in wider Church issues, and 
decisions of the wider Church to be permeated 
down through the life of local churches.  

What is my role as a PCC member? 
Put very briefly, to work with the other members 
of the PCC to ensure the effecAve running of the 
parish. This will involve:  
• Prayer  Members are encouraged to pray for 

the meeAngs, other members and the life of 
the parish. There are various resources we can 
provide to help with this. 

• ASendance and preparaTon  PCC members 
should aim to aTend meeAngs and to read 
minutes, financial statements and papers 
before each meeAng, considering how best to 
contribute to the items to be discussed. 

• ContribuTon  Each member of the PCC is 
valued for what they bring: their giWs, skills, 
experience and knowledge. We expect people 
to offer these in service of the aims of the PCC, 
both in the meeAngs and outside the meeAngs 
in the wider life of the church. Inevitably new 
members can feel somewhat daunted at the 
outset of their Ame on the PCC, but be assured 
we will do everything we can to make you feel 
at home and quickly able to offer your unique 
contribuAon.  

• Values  PCC members are part of the 
leadership of the church, therefore they are 
expected to model the core values at the heart 
of church life in their own spiritual journey and 
the pracAcal outworking of that in their daily 
lives. Whilst none of will do this perfectly, part 
of our way of working will be to help each 
other live as disciples of Jesus.  

• ConnecTon  It also helps if PCC members 
aTend major acAviAes not just in the parish 
but in the diocese and deanery, so that they 
feel part of the wider church family and are 
aware of what is going on. 

06/22 SD 2



How does the PCC operate? 
We meet 6 - 8 Ames a year, normally from 10.30 
to 12.30 on a Monday morning at St Michael’s 
Church. 

The meeAng is chaired by the Priest in Charge and 
each member receives an agenda for the meeAng 
along with accompanying documents at least 
seven days in advance of the meeAng. 

We have developed some guidelines on how we 
operate that will be shared with you. They cover 
everything from the use of mobile phones during 
meeAngs to how we handle conflict, from 
refreshments to creaAve decision-making. 

Our aim in all of this is to try and make the PCC 
meeAng one of the best meeAngs you aTend, and 
we hope you will join us with an intenAon to do 
all you can to make this true for others. 

We have a big job to do, which is oWen complex 
and difficult. But through the years we have seen 
God at work, and we know he has called us to 
serve his purposes in the world. It will be great to 
have you as part of the PCC to shape the next 
chapter of St Michael’s Waddington story.  

For further informaTon 
You may like to get hold of one of the resources 
below: 
• John Pitchford, The ABC of the PCC. 
• Kenneth MacMorran and Timothy Briden, A 

Handbook for Churchwardens and Parochial 
Church Councillors. 

Tasks of the PCC 
With the parish priest: 
• To think through the church’s mission  
What does it mean to be the church in this 
place? 
• To look and listen 
To needs of groups in the congregaAon 
To developments in the local area 
To buildings – repairs or developments 
needed 
To the needs of people involved in areas of 
church life – training, resources 
• To plan  
Ensuring appropriate arrangements for public 
worship and prayer 
In response to church and parish needs 
A budget to reflect that 
Monitor and evaluate the church mission acAon 
plan 

• To make decisions on 
PrioriAes 
Best use of resources – money, people, 
buildings 
How to meet new needs and challenges 
Where you stand as a church 
• To communicate 
What’s been decided 
To promote church acAviAes 
To liaise between different groups 
• To be involved 
In church acAviAes 
In areas of the church’s ministry 
• To care 
For their clergy, prayerfully and personally 
For others through the demonstraAon of good 
pastoral care 
For the fabric of the church along with the Church 
Wardens 
• To keep legal 
Insurance 
Accounts 
Building regulaAons including disability 
access 
Child and vulnerable adult protecAon and 
safeguarding 
Employment 
Governance - ensuring policies and procedures 
are followed and up to date 
• To elect 
Vice-chair, secretary, treasurer, electoral 
roll officer, members of standing 
commiTee, at its first meeAng 
• Beyond the parish 
To put resoluAons to deanery or diocesan 
synod 

Checks required prior to appointment 

As a Trustee of a charity supporTng work with 
children and vulnerable adults, a PCC member 
should have an enhanced DBS check and also 
completed the relevant safeguarding training.  

At least two nominaTons at APCM, who will 
have signed a form staTng that they have no 
concerns regarding the applicants suitability for 
the role. 

Read and signed the personal declaraTon that 
they are not disqualified from standing for this 
office due to being included on a Barred list. 
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A Code of Conduct for PCC MeeTngs 

INTRODUCTION 

The Parochial Church Council (PCC) recognises 
that as an organisaAon uAlising Church funds, it is 
essenAal that the conduct of its members is to the 
highest standards of integrity in order to maintain 
trust and confidence. 

This Code of Conduct sets out the standards of 
behaviour PCC Members would expect of 
themselves and their colleagues in carrying out 
their role as a PCC Member. 

PCC Members are asked to ensure that they are 
familiar with this guidance and that they seek 
advice from the PCC Chair if they are uncertain as 
to what is being expected of them.  

This is a voluntary code, but all Members of the 
PCC are encouraged to make themselves aware of 
it and make every effort to follow it. 

PCCs are chariAes, and Members, being Trustees, 
are ALSO governed by a number of requirements 
as outlined on the Charity Commission website. 
See hTps://www.gov.uk/government/collecAons/
list-of-charity-commission-cc-guidance-
publicaAons. 

VALUES 

The General Synod Members Code of Conduct, on 
which this Code has been adapted, was produced 
with consideraAon of: 

• the Charity Commission’s six principles of good 
governance for a Board 

• the Nolan Principles on Standards in Public Life 
(Selflessness, integrity, objecAvity, 
accountability, openness, honesty, leadership) 

A MODEL CODE OF CONDUCT FOR PCC 
MEMBERS 

1. Try to aTend all meeAngs, sending apologies to 
the PCC Secretary for any necessary absences. 

2. Prepare for the meeAng by reading the 
agenda, papers and any emails before the 
meeAng. 

3. Talk to the Chair before the meeAng if 
clarificaAon of any maTer is needed.  

4. Arrive on Ame. Stay to the end. 

5. Draw aTenAon to any potenAal conflicts of 
interest that may arise in the meeAng. 

6. ParAcipate fully in the meeAng; 
i. Listen to what others have to say and 

keep an open mind. 
ii. Contribute posiAvely to the discussions. 
iii. Try to be concise and avoid speeches 

and frequent repeAAon. 
iv. Listen quietly to the views and 

comments of others. 
v. Do not interrupt or talk over others.  
vi. Add to the discussion only in a way 

relevant to the maTer under discussion. 
Do not pursue tangenAal or irrelevant 
points. 

7. Help others concentrate on the meeAng by 
avoiding side conversaAons. 

8. Treat everyone with curtesy and respect. 

9. Observe the authority of the Chair of the 
meeAng. 

10.Challenge ideas, not individuals. 

11.Always have the best interests of the PCC and 
church in mind. 

12.Agree that any decision reached by a majority 
of PCC members, once made, must be 
accepted and be supported.  

13.Fulfil any responsibiliAes assigned at the 
meeAng and be prepared to report back on 
progress at the next meeAng. 

14.Anybody who causes the meeAng to be 
interrupted by reason of unacceptable 
behaviours contrary to those outlined above, 
can be asked to leave the meeAng if the 
behaviour conAnues aWer fair warning. 

15.Repeated failure to follow this Code of 
Conduct may result in a vote of no confidence 
in the person’s parAcipaAon at the meeAng or 
future meeAngs and an invitaAon to consider 
their posiAon on the PCC. 
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